Business Plan 2022-2023

GOL CWM
BROMBIL

FORGING FUTURES TOGETHER



Success

Enterprising, creative contributors

Knowledge, innovation and citizenship skills will enable our pupils to be suc-
cessful in the wider world. This success can be reflected and celebrated in a
combination of academic attainment, involvement in enrichment activities
and pupil contributions to their community.
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At Ysgol Cwm Brombil, you can be successful if you have:



School Context

At Ysgol Cwm Brombil, we have high aspirations and we are committed to providing excellence in
education within a safe learning environment where every student has the support they require to be
successful. Our vision is to further develop our curriculum, resources and teaching to achieve and sustain
excellence. We see our core purpose as providing engaging, exciting and challenging learning
opportunities which result in ambitious capable learners, committed to lifelong learning. We aim to
develop our students’ knowledge, skills and qualities to enable them to be successful, happy, resilient and
healthy citizens of Wales and the World.

We continually strive to develop and improve at all levels so that we are the first choice for families and
their children, not just for academic success but because we care about every child and will support them
to become valued members of a community they actively contribute to.

Our young people demonstrate high quality relationships with us and our wider community. We are
committed to sustaining and further developing high quality partnerships so that students develop into
enterprising, creative and positive role models for others in our community and beyond.

We are committed to continuously developing a high-quality education profession, where the best
teachers and support staff work effectively together, for the ultimate benefit of every student. We believe
that we are more than just a school; we provide a home where a broad range of enrichment activities,
community activities and educational visits enable young people to gain experiences that may otherwise
be inaccessible to them.

Improvement Priorities:

Key Priority 1: Achieve Excellent Standards
Key Priority 2: Provide Outstanding care, support, provision and guidance
Key Priority 3: Developing Inspirational Leadership and teaching




KEY PRIORITY 1: Achieve Excellent Standards

. Objective 1: Raise Standards in Key Performance Indicators

. Objective 2: Raise Aspirations and improve outcomes for boys, MAT and
FSM pupils

. Objective 3: Improve aspects of Literacy

KEY PRIORITY 2: Provide outstanding care, support, provision
and guidance

. Objective 1:Embed whole-school approach to wellbeing

. Objective 2: Embed ALN reform
. Objective 3: Develop a curriculum that is relevant and engaging to all students in Ysgol Cwm Brombil

KEY PRIORITY 3: Developing Inspirational
Leadership and Teaching

. Objective 1: Embed the 10 principles of Teaching and Learning
. Objective 2: Strengthen leadership at all levels

. Objective 3: Develop the school as an effective learning organisation
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